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Comprehensive Needs Assessment
Needs Assessment Overview
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Where We Are Now:

Galena Park ISD continues to deliver effective instruction to our diverse and growing student population in grades Pre-K through 12 and takes great pride in its academics. A variety
of outstanding instructional programs are designed to meet the ever-changing needs of the students we serve. Our instructional programs include bilingual education, English as a
Second Language (ESL), advanced placement classes, pre-advanced placement classes, dual credit, gifted and talented, special education, Career and Technical Education (CTE),
tutorials alternative educational programs as well as a CTE Early College High School. The District has dropout recovery programs to help our students: Pregnancy Related Services
and PEP child care, Accelerated Center for Education, Night School, 21st Century Community Learning Centers, and the Optional Flexible School Day Program.  In addition, the
District takes great pride in outstanding fine arts, CTE, athletic, academic UIL, LOTC, and JROTC programs. Several of our award-winning programs have been recognized at the
district, regional, and state levels.

6WDWH�&RPSHQVDWRU\�(GXFDWLRQ
The goal of State Compensatory Education is to increase academic achievement and reduce the dropout rate of at-risk students. Galena Park ISD provides funds for supplemental state
compensatory education programs and services for students who are identified as at risk. The programs and services were designed for these students using district test results to
improve and enhance the regular education and summer school programs. Each campus oversees the administration of each supplemental State Compensatory Education Program.

7LWOH�,
The goal of Title I is to provide additional supplemental support to students who meet the low socio-economic criteria. In Galena Park ISD, all campuses receive Title I funds based
on the number of low socio-economic students. Funds are focused on increasing student academic achievement in the core content areas. Funds provide supplemental staff, support
after-school tutorials, and supplemental instructional materials. In addition, parent involvement activities are supported for each campus.

7LWOH�,��3DUW�&�0LJUDQW
The goal of Title I Part C, Migrant is to ensure that migrant children are provided with appropriate educational services, including supportive services, that address their special needs
in a coordinated and efficient manner. In Galena Park ISD, students are provided with clothes that meet our dress code, school supplies, and coordination of other education, health,
nutrition, and social services in our community. The District Migrant Coordinator meets/conferences with Priority for Service (PFS) migrant students and parents to monitor the
services and growth of PFS students a minimum of twice a quarter. To ensure PFS students receive the appropriate individualized services to address their academic needs quarterly.
PFS student progress reviews are conducted and coordination of supplemental materials and resources for both reading and math are provided as needed. In addition, training for
migrant parents is provided throughout the year to ensure student success. 
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Demographics
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Galena Park ISD consists of three high schools, five middle schools, fifteen elementary schools, one alternative program, one early head start, and two daycare centers staffed by
approximately 3,200 employees, making us one of the largest employers in east Harris County. The District includes 34 square miles outside of Loop 610 East and has a student
enrollment of 21,400.

The following schools were established as follows:

1928 – Galena Park High School     

1931 – Galena Park Elementary School (Rebuilt in 2018)     

1943 – Cloverleaf Elementary School (Rebuilt in 2019)

1944 – Jacinto City Elementary School (Rebuilt in 2020)

1947 – Woodland Acres Junior High School (1979 Woodland Acres Middle School)     

1950 – Galena Park Junior High School (1991 Galena Park Middle School)     

1952 – MacArthur Elementary School & Pyburn Elementary School     

1954 – Cimarron Elementary School     

1955 – Fidelity Manor High School     

1956 – Fidelity Manor Elementary School & North Shore Junior High School (1979 North Shore Middle School)     

1959 – Green Valley Elementary School     

1961 – North Shore Elementary School     

1962 – North Shore High School     

1970-1971 – both Fidelity schools closed (buildings were demolished in 1986)     

1979 – Kenneth J. Tice Elementary School     

1982 – W. C. Cunningham Middle School     

1991 – Purple Sage Elementary School     

1998 – James B. Havard Elementary School     

2000 – Dr. Gerald Dallas Cobb Sixth Grade Campus     
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